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Inaugural Lecture Professorship  
Innovation in Hospitality 

Introduction
In this inaugural speech the essence and context of the new Professorship Innovation 
in Hospitality are explained. Three elements are important in order to understand how 
this professorship was created and how it serves the prominent and sizeable Stenden 
Hotel Management School (Stenden HMS). First a more in-depth reference is made 
to the overall research unit Academy of International Hospitality Research and the 
connection to the two other professorships. Next, the Professorship Innovation in 
Hospitality and its aims and research focus will be outlined. The modus operandi of 
the professorship, and how it expands on the strengths of Stenden HMS research in 
both undergraduate and postgraduate programmes is detailed. Thirdly, some important 
notions about innovation in the field and sector of hospitality are shared, as well as 
examples of research projects in the lines of diversity and value creation. The reason for 
the approach taken is to reaffirm the solid foundation and logical context that led to the 
creation of this professorship. 
 
A small personal note on today’s official launch of the professorship explains why there 
is a strong drive within this UAS professor to have this initiative become successful. 
Having had the interesting opportunity to spend a significant period of time in the 
core of the hospitality industry and experiencing its high appeal on delivering quality, 
installed what some successful entrepreneurs refer to as ‘drive’ (Gehrels, 2014b). A 
drive to pursue innovation and creativity is very much the characteristic of successful 
Michelin star awarded chefs and entrepreneurs. Having lived with this “tribe” of 
professionals for ten years, and having enjoyed it, shapes a person’s constitution. Then, 
to continue on a second life and professional track in hospitality management higher 
education again is fuelled by the need for discovery and innovation. Witnessing and 
being part of Stenden’s development over the past 26 years including its path into 
significant internationalization generates energy to explore innovation in hospitality 
from a global perspective. Thomas Friedman stated shortly after the millennium turn 
that “the world is flat”, indicating that more people can plug, play, compete, connect, 
and collaborate with more equal power than ever before, indicating that it would be 
paramount to understand the essential impact of all the technological changes coming 
together (Friedman, 2006).

2



54

a) (future) consumer behaviour
b) new business models and value creation
c) product and destination development in a complex environment
d)  sustainable development and entrepreneurship in the hospitality industry
It will be illustrated in this Inaugural Lecture that themes a) and b) are explicitly 
represented in the Professorship Innovation in Hospitality.

The connection of hospitality management education and the contemporary profes-
sional hospitality world is extremely important and should be used to advance profes-
sional practice through interdependence (Gehrels, 2013). Research into successful, 
representative and innovative hospitality practice is one of the important sources 
for management and faculty to keep the educational programme both current and 
legitimate. The relation between research and the hospitality management curriculum is 
visualized in figure 1.

Figure 1. Relation between research and hospitality management education (adopted from Bosker, Dekker, & Van der Hoek, 2005)

The competencies as derived from the hospitality industry influence the defining and 
updating of an educational profile, which is translated into the hospitality management 
curriculum. Research is a major source of influence in the first phase applied to the 
hospitality industry in order to outline and monitor the competencies needed for future 
practitioners in that industry. 

Field and Relevance to Stenden 
Hotel Management School
The Dutch Ministry of Economic Affairs (Kamp, 2014) confirmed the four major trends 
for the coming years as presented by Welcoming Netherlands - the National Council for 
Tourism, Recreation, Hospitality and Leisure (Topteam Hospitality Economy, 2013): 

1.  The guest wants to be less bound and requires more customization. Consumers 
become changeable and demanding. 

2.  The current generation has different views than the previous one. For instance, 
access and use are more important than ownership, and sustainability is an impor-
tant value. 

3.  The technology storm because of “big data” and the further increase in importance 
of social media. Guests like everywhere and always to be connected in a world where 
people share and collect. 

4.  The new economic reality: increasingly more tourists come from countries like 
Russia, China and India. Additionally, new family structures and an aging population 
appear. Purchasing power comes from “emerging markets” and new business models 
are appearing.

The strategic ambition formulated on the basis of the trends is (Kamp, 2014):
‘In 2015 The Netherlands is the country with the highest diversity of experiences in the 
world with the aim of offering excellent hospitality, a competitive hospitality sector and an 
attractive society.’

For higher education the explicit assignment was formulated to contribute to the 
realization of the strategic hospitality agenda. Stenden UAS is actively involved in this 
process. The Dutch Ministries of Education and Economic Affairs invests in Centres of 
Expertise: extensive collaborations between universities and industry with the aim to 
make the applied research of the UAS universities more accessible to the leisure, tourism 
and hospitality sectors. Three UAS universities; NHTV, HZ and Stenden, have taken 
the initiative to set up a Centre of Expertise for Leisure, Tourism & Hospitality (CELTH, 
2015). This initiative is partly funded by a grant from the Ministry of Education.  
Based on various industry perspectives, future agendas and discussions with various 
stakeholders, the following need for knowledge was identified:

HOSPITALITY
INDUSTRY COMPETENCIES PROFILE CURRICULUM

RESEARCH FIRST PHASE:
IN THE INDUSTRY

RESEARCH SECOND PHASE: 
IN SCHOOL
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Figure 2. The Lighthouse Model symbolizing the Professorship Innovation in Hospitality (Gehrels, 2014d)

Modern lighthouses have changed in role from their historical predecessors. Although 
their function has changed, lighthouses continue to play an important role in navigation 
around the world. Lighthouses have been used for thousands of years as navigational 
aids, and they have supplied a means for outside guidance. Over time, people have 
begun to use the lighthouses to orient themselves, recognizing particular lighthouses 
and using them as a frame of reference to figure out where they are and where they 
need to go. The signal of the lighthouse is marked on charts, allowing sailors to use 
the light patterns in their finding of direction. The professorship will establish a clearly 
visible position within the hospitality industry and signal its research intentions and 
research findings. Connecting to the hospitality industry by beaming a light (enligh-
tenment) of research will be an important aim for the professorship. The professorship 
intends to provide a beacon to the professional hospitality world, a light that will be 
considered as ‘giving direction’ in issues that challenge practitioners. By taking the 
lighthouse function, the professorship will be clearly visible for practitioners in the 
industry and simultaneously it will be crucial for hospitality management students to 
know where the contemporary challenges are within the industry.

The second phase of research is used to keep track of the output and evaluation of the 
curriculum, and to modify the competencies definition from that side. An institute offe-
ring hospitality management education requires a strong and ongoing research practice 
to investigate what the professional world needs and to keep an eye on innovation 
needed within that world. Simultaneously, it is paramount to monitor the output of the 
curriculum, and to keep it up-to-date. Being active in both research phases as explained 
in figure 1 provides the grounds to define a Professorship Innovation in Hospitality. The 
professorship concentrates on providing both hospitality education and the hospitality 
industry with structured investigations into the challenges that are faced in an ever 
changing environment, and to provide solutions and innovation. Two important points 
of reference need to be made here to explain and visualize the Professorship Innovation 
in Hospitality.

•  Real World Research: as the virtual umbrella covering the research efforts of the 
Professorships that are hosted within the Stenden Hotel Management School 
research unit; the Academy of International Hospitality Research.

•  The ‘Lighthouse Model’: the metaphor that explains how the Professorship 
Innovation in Hospitality will position itself in connection to the hospitality industry.

Real World Research (RWR)
Real Word Research (RWR) is the label that characterizes the research in hospitality 
as it is envisioned in the Academy of International Hospitality Research, the research 
unit of Stenden Hotel Management School. RWR is the research expansion of Real 
Word Learning, which was awarded as a special feature to the Stenden HMS in the 
NVAO 2012 accreditation process. RWR is defined by the philosophy and approach 
to research, which is about being nested in the practice of a ‘real world’, in this case 
the hospitality industry. Robson (2011) defines real world research as: ‘ … a common 
responsibility of professionals and practitioners in a wide range of both public and 
private settings … ’. RWR has the characteristics of being rooted in the hospitality 
industry, it is applied research, it uses theory to improve practice, addresses issues that 
matter to hospitality managers, and develops solutions that contribute to long-term 
success, and innovation, in hospitality businesses and the service sector.

The ‘Lighthouse Model’
The Lighthouse Model (figure 2) provides a powerful metaphor to visualize the role and 
positioning of the Professorship Innovation in Hospitality within its ‘real (hospitality) 
world research context’. 

Innovation in Hospitality

TEAM WORK STRATEGY

IDEAS
DIVERSITY
(stakeholders)
• Human Resources
• Customers
• Investors

LIGHTHOUSE

Hospitality 
education

VALUE CREATION
(bottom-line)
• Revenue
• Profit
• Success Factors

Hospitality 
& service industry

PROFIT SUCCESS
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Figure 3. Academy of International Hospitality Research: Professorships Chairs 2014-2018 (Gehrels, 2014e)

The following considerations led to the construction of the Academy (Thompson, 2014). 
The Academy comprises three professorships (Lectoraat), each led by a Professor (of 
Applied Science) with a team of allied staff forming a research group (kenniskring). The 
focus is on the professorships (i.e. the research line/ chair) as opposed to being on the 
professor (i.e. the individual occupying the chair). It is intended that the professorships 
(research chairs) will be permanent, but that the professors occupying these positions 
will change, with each new occupant committing to and advancing the research line. The 
name Academy of International Hospitality Research, Stenden AIHR, will be retained 
and Stenden AIHR will be distinguished by, and committed to undertaking Real 
World Research. This incorporates the fact that the research is: applied in nature, 
being undertaken in, with or for industry, offers clear and demonstrable outcomes to 
industry, and is contemporary and relevant. The research lines have direct links with 
the academic curriculum (at undergraduate or postgraduate level) and support/promote 
the objective of Stenden HMS to ‘Return to the Top’ by generating research that has 
the potential to establish Stenden AIHR as a significant research centre within The 
Netherlands and Europe (Van der Galiën & Thompson, 2012). The Academy will have an 
inclusive ethos, supporting and promoting collaborative research between colleagues, 
schools and institutions.

Another important and strategically unique component in the real world research 
structure of Stenden HMS is the Stenden Hotel. The hotel provides students of Stenden 
HMS a unique opportunity in their programme to experience benchmark examples of 
how the hospitality industry can function.  

Research Unit: Academy of International 
Hospitality Research (Stenden AIHR)
The Professorship Innovation in Hospitality builds on a rich context and is grounded 
in Stenden as a University of Applied Sciences, the Hotel Management School and its 
research unit Academy of International Hospitality Research is explained. The domain 
Innovation in Hospitality is defined within the ‘study for hospitality’. The study for 
hospitality is concerned with hospitality management in hotels, restaurants, and 
other service sector settings where the primary motives for offering hospitality are 
commercially driven. Looking at the current state of development within Stenden as a 
whole and the strong (international) position of the Hotel Management School, there is 
the ideal environment for a successful implementation of the Professorship Innovation 
in Hospitality. Stenden HMS has set up its research unit; the Academy of International 
Hospitality Research (Stenden AIHR), its Research in Hospitality Management journal 
(RHM), and the Stenden AIHR website. The Academy of International Hospitality 
Research  as the research unit of Stenden Hotel Management School in profile and 
position offers Stenden AIHR a truly international platform for undertaking research. 
The Professorship Innovation in Hospitality will add significant value to the research 
endeavours of Stenden AIHR together and in close cooperation with the other two 
Professorships in the research unit. In figure 3, the direction of the Stenden AIHR with 
its three Professorships is visualized. Essentially, three core questions for Stenden HMS 
are addressed by the Professorships:

•   What is the essence of hospitality and hospitableness? 
 How can we effectively train/ educate in hospitality and hospitableness?

• Where is the future of hospitality? How/ where/ why is hospitality developing 

• How can hospitality and tourism be sustainable?

WHAT?

WHERE? HOW?

Innovation in 
Hospitality

Sustainability in
Hospitality and Tourism

Hospitality and
Hospitableness
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innovation. This approach of closely connecting the research to the hospitality industry 
ensures that the outcomes can be embedded in the curriculum of Stenden Hotel 
Management School, both within the BBA programme and the Masters. Since a large 
proportion of the hospitality industry consists of small and medium sized enterprises 
(SME), this sector will get special, but not exclusive, attention in a significant number 
of studies. Research will be conducted on a local, regional, national, and international 
level, using Stenden HMS networks of internship companies and campus sites. 

Professorship Innovation in Hospitality
In 2013, Starwood Hotels & Resorts’ CEO said that the future of the hospitality industry 
will be shaped by delivering meaningful, personalized branded experiences for guests. 
Knowing what people want, meeting their expectations and creating memorable 
experiences consistently is key (Oates, 2013). There is a lot of change in the world for 
customers, companies and industries in every sector. The hotel industry spends time 
talking to pools of capital and investors. Most importantly, every day there are over a 
quarter million travellers. What is going on around the world is about change at a rate 
that is unprecedented in the history of humanity. Behind that change are two virtually 
unstoppable drivers: rising wealth and greater global connectivity. The words that 
resonate in this prediction for the future are: ‘experiences’, ‘customers’, ‘investors’, and 
‘change’. Similar references to the future of hospitality can be found in other forums, 
white papers and strategy explorations worldwide. Local government in one of Dutch 
major cities, The Hague, formulated as part of its strategy 2010-2015, the importance 
of hospitality for ‘economy’, ‘employment’, and ‘diversity’ and how these aspects are 
crucial for the city (Municipality The Hague, 2014). 

Hospitality is important for The Hague, and employs over 8,000 people. In addition, it is 
one of the ‘trendsetters’ of the city and driver of the economy. The more liveliness there 
is in the city, the more visitors it attracts. Therefore an international city requires quality, 
especially in the hospitality industry. And diversity: expat, to young student and two-
earner. Everyone should be able to find something of their liking … (p.10)

The points made above are exemplary for the importance of exploring future directions 
of the hospitality industry in all forms and sizes. Being able to explain developments 
and to disseminate them among students, industry and fellow academics is crucial for 
a University of Applied Sciences, Hospitality Management programme. In order to 
facilitate research, exploration, explanation and prediction of the future of hospitality, 
the rationale for establishing a Professorship that attempts to answer the question: 
‘Where is the future of hospitality?’ is obvious. The Professorship Innovation in 

 
Stenden Hotel learning environment is defined as part of the ‘Real World Learning’ 
concept in Stenden HMS, and offers the students experiential and reflexive learning. 
It, furthermore, gives the students as future practitioners the sense of a ‘hands-on’ 
exemplary behaviour such as considered essential for managers when starting in the 
hospitality and service industry. The Stenden Hotel can be considered as an ideal 
‘in-house laboratory’ for testing particular innovation in hospitality. Students in their 
management practice will be involved in the Professorship Innovation in Hospitality 
to experience the effects and potential benefits of innovation that are interesting 
and relevant for the professional hospitality world. The model (figure 4) shows the 
connection between Stenden Hotel Management School, the Stenden Hotel and the 
research unit; Academy of International Hospitality Research within a context of the 
international hospitality & service industry.

Figure 4. Real World Research connecting Stenden Hotel, Stenden AIHR and Stenden HMS (Gehrels, 2014c)

The research findings of the Professorship Innovation in Hospitality are intended to 
have an impact on the professional hospitality sector and to contribute to improving 
education in hospitality. Therefore, the Professorship Innovation in Hospitality is 
closely connected to the hospitality industry to ensure that its research addresses the 
industry need for innovation. Staff and students are involved as much as possible and 
are encouraged to do research that is relevant to the designated field of hospitality 

Real World Research connecting: Stenden Hotel, AIHR and Stenden Hotel Management 
School curriculum within the context of the international hospitality & service industry

Stenden Hotel
Management School

Curriculum

Research Unit: 
Academy of 
International 
Hospitality 
Research

Stenden 
Hotel

INTERNATIONAL
HOSPITALITY & SERVICE

INDUSTRY
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Table 1. Research lines and central research questions

For answering the research questions formulated in the two main research lines of the 
Professorship Innovation in Hospitality, research projects are in progress involving 
students of Stenden HMS on bachelor and master level. Results of the research projects 
are shared with industry and education through publications and discussion. The 
dissemination of research findings occurs through presentation of papers at conferences 
and meetings of professionals, nationally and internationally. Professor and research 
group members publish articles, preferably involving students, in peer-reviewed 
scholarly journals as well as in field-related non-reviewed publications. The knowledge 
generated by the professorship will serve both the curriculum of degree programme 
and Masters, and provides the hospitality industry with input for finding new 
directions, applications, approaches and meeting challenges. Innovation in Hospitality 
will primarily be driven by the applicability options for the hospitality real world. An 
important vehicle for sharing and implementing knowledge is already established by the 
Stenden HMS research unit; Stenden AIHR.

Research in Hospitality Management Journal
The Stenden AIHR, and the Professorship Innovation in Hospitality as part of it, is 
proud to have its own academic journal called Research in Hospitality Management. 
Between the start in 2011 and 2015, four volumes have been published containing 
seven issues. For 2015 a special issue on hospitality and hospitableness connected to 
the Stenden AIHR Research Conference 2014 will be out in April/May and a regular 
issue in November. For 2016 a special issue on Sustainability and a regular issue are 
planned. Besides publishing in our own journal, research papers are also published in 
other relevant journals and presented at national and international conferences. The 
Research in Hospitality Management journal (figure 5) serves to disseminate research 
findings of Stenden AIHR members, the Professorship Innovation in Hospitality, other 
UAS/university researchers, industry and students. Another benefit of the journal is to 
promote the name of Stenden HMS as a respected professional research institute.  

Hospitality is firmly embedded in the Stenden Hotel Management School with its 
distinctive connection to the character and culture of the hospitality industry.

The starting point for a Professorship Innovation in Hospitality is strongly connected 
to the strategic vision of Stenden as a whole. The ‘curious human being’ as defined in 
the Stenden institutional strategic plan World Wise can be seen as the role model for 
students and lecturers engaging in innovation in hospitality  research, which will serve 
the further development of the hospitality industry. It will be paramount for (future) 
hospitality managers to be curious human beings, in order to sustain in a complex and 
fast changing environment. The direction taken at Stenden UAS over the past ten years, 
and materialized in the current strategy makes it very appropriate for Stenden Hotel 
Management School, to present a strong position in (hospitality management) research.  
World Wise is clear and sets high standards for the future by defining Research as 
one of the three central pillars on which the future of Stenden strategy is build. 
The Professorship Innovation in Hospitality contributes to the Stenden HMS policy 
particularly where it concerns the Research pillar as defined in World Wise. Two main 
research lines within the Professorship Innovation in Hospitality have been defined 
following the ‘Lighthouse Model’ as described in figure 2. For each research line central 
research questions/objectives are listed in table 1.

Diversity (in stakeholders): For an effective engaging with innovation in the hospitality 
and service industry it is paramount to define the diversity of stakeholders that 
businesses within that industry face. Diversity in stakeholders as taken into account 
for the Professorship Innovation in Hospitality relates to human resources, customers 
and investors. This research line explores and explains how hospitality businesses can 
prepare to meet the diversity in stakeholders in each category and their respective 
characteristics, demands and expectations. The answers to the central research 
questions will equip managers with an understanding and instrumentation to initiate 
innovation within their work processes and increase the ability to manage effectively.

Value Creation (in terms of bottom-line): The focus on bottom-line results has always 
been, and will consistently be the driving force influencing the efforts of owners, 
entrepreneurs and managers in hospitality businesses. An important contribution to 
finding innovation in business value creation is one of the two main objectives of 
the Professorship. The focus on this research line is at finding innovation in acquiring 
the means for business start-ups (e.g. crowdfunding and crowdsourcing) and further 
improving processes to optimize bottom-line generation (such as revenue management). 
Answering the central research questions in the line of value creation provides 
hospitality entrepreneurs and managers with the applied knowledge about innovation 
in the field.

RESEARCH LINES  

Diversity (in
stakeholders)

Value Creation
(bottom-line)

To effectively develop and improve strategies to manage human 
resources

To provide an in-depth profile of tomorrow’s consumer in the 
hospitality business

To provide a further exploration of revenue management 
applications for the hospitality and service industry

To critically investigate alternative modes of hospitality business 
financing

CENTRAL RESEARCH QUESTIONS/OBJECTIVES
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Professorship Innovation in Hospitality and its research group are a part of the 
Stenden Hotel Management School as an educational institute, which is why student 
interests are deemed to be central. Students must benefit from their involvement in 
the research of the research group, and by being offered a curriculum that is inspired 
by today’s practices in industry.

•  Impact of the Activities of the Research Group on Surrounding Communities: The 
professorship and research group share their research with surrounding commu-
nities, most particularly where it concerns the people and businesses interested in 
innovation in hospitality (and service). 

•  Enhancement of the Reputation of Stenden HMS: The Professorship Innovation 
in Hospitality provides a significant contribution to enhancing the reputation of 
Stenden Hotel Management School as top tier hotel school, and Stenden AIHR 
as centre of excellence regarding applied Hospitality Research. Fulfilling Stenden 
HMS’ strategic objective to become the No.1 hospitality management institution in 
The Netherlands in terms of research output is one of the important drivers behind 
setting up the Professorship.

•  Extent of Collaboration: Collaborative relationships with industry and academic part-
ners are of paramount importance. Reciprocal, and preferably long lasting relations 
with practice warrants ‘applied science’. The Professorship Innovation in Hospitality 
as part of the Stenden HMS research unit Stenden AIHR is a respected partner for 
small, medium and large hospitality businesses for advice and applied research in 
hospitality. All research and consultancy is aimed at increasing the understanding of 
the theory and practice of hospitality management and improving the performance 
of the hospitality industry and individual business units. 

Innovation in Hospitality
In defining innovation in hospitality four major themes are discussed here. 
Innovation in hospitality through 1. content, 2. connecting to industry, 3. involving 
students and 4. research methods. Content innovation is about the current development 
of the hospitality industry and the lines of research that materialize on that. About the 
second and third theme Van den Oord (2012) is followed who found that in successful 
UAS professorship research practice, the creation of crossovers with the field of 
profession and the engagement of students in practice-based research are important. 
In innovation in ‘research methods’ the implementing of more grounded methods in 
hospitality innovation research, similar to the application in the fields such as health 
care and education is advocated.

There is a potential in analogy to the famous Cornell Hospitality Management pro-
gramme in the USA to employ the research journal in reaching a wide audience within 
both the hospitality industry and academia.

Figure 5. Research in Hospitality Management Journal

Key Performance Indicators for the Professorship Innovation in Hospitality
The following KPIs were formulated to effectively measure the outcomes of the 
professorship:

•  Publication of Research: Production of academic and professional articles, including 
books, contribution to books, presentations, interviews and all other activities that 
may have professional impact both in practice of the hospitality industry and in 
academia.

•  Generation of External Research Funds: The extent to which external funds can be 
attracted for the Innovation in Hospitality research is still in the process of explo-
ration. Currently, the Centre of Expertise in Leisure, Tourism & Hospitality (CELTH) 
and SiA Nationaal Regieorgaan Praktijkgericht Onderzoek provide opportunities for 
external funding.

•  Impact on the Development of the Academic Enhancement Process in SUAS: The 
Professorship Innovation in Hospitality research contributes an essential compo-
nent of exemplary research being rooted in the curriculum. By involving students 
and faculty in research activities at different levels, from Stenden HMS Degree 
programme to Masters, the academic enhancement process at Stenden UAS gets a 
major and long-term stimulus. 

•  Impact of Activities of the Research Group on the Quality of Education at SUAS: The 

Research in
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The growth in jobs provides evidence that the sector will grow and develop and thus 
provides a strong need to research where, and why this growth will occur. The Dutch 
hospitality industry had a total of 44.628 businesses in 2013; which is divided into 
beverage selling sector, fast-food services, restaurants, hotels, and party catering 
(Bedrijfschap Horeca en Catering, 2013). The overview in table 2 shows that, despite 
economic challenges, there is a growth in the number of hospitality businesses over the 
past five years. It is, however, becoming ever more important for entrepreneurs and 
managers in hospitality businesses to be aware of, and informed about innovation and 
future directions in the sector. 
	

2008 2009 2010 2011 2012 2013

Beverage sell. sector 17.888    -1,6 17.634    -1,4 17.487    -0,8 17.076    -2,4 17.062    -0,1 17.207    +0,8

Fast-food services 9.994    +0,3 10.099    +1,1 10.172    +0,7 10.237    +0,6 10.418    +1,8 10.671    +2,4

Restaurants 10.834    +0,7 10.848    +0,1 10.880    +0,3 10.948    +0,6 11.013    +0,6 11.161    +1,3

Hotels 2.870    +1,8 2.895    +0,9 3.005    +3,8 3.101    +3,2 3.152    +1,6 3.246    +3,0

Party catering 835  +18,4 902    +8,0 1.281  +42,0 1.697  +32,5 1.985  +17,0 2.343  +18,0

Total	businesses 42.421    0,0 42.378    -0,1 42.825    +1,1 43.059    +0,5 43.630    +1,3 44,628    +2.3

Table 2. Nr. of hospitality businesses, 2008 – 2013 and the relative % change compared to the previous year

The number of people employed in the Dutch hospitality industry, after years of 
economic crisis, still shows a stable growth for the coming years. In 2013 approximately 
5% of the Dutch labour force, 410.000 people were employed in the hospitality industry 
(Kamp, 2014). Providing research that can advise and assist the hospitality industry is 
in line with Stenden UAS’s mission statement (Stenden, 2013):  ‘unleashing potential in 
students, staff, and surrounding communities, to support the vision of ‘serving to make 
a better world’.  Several developments are predicted for the coming years that will drive 
the future of the hospitality. Some of the key characteristics for success in the future 
are (Destors, 2010):

•  Deep understanding of an increasingly geographically, financially, generationally 
and attitudinally diverse and rapidly evolving customer base: an ever broader spec-
trum of customers with diverse needs will find the hospitality industry. Traditional 
segmentation models will no longer suffice to capture the needs and nature of 
tomorrow’s customer (connecting to the professorship theme ‘diversity’),

•  Continuous search for ancillary revenue streams: successful companies should 
consider a range of approaches to increase revenue generation (connecting to the 
professorship theme ‘value creation’).

 1.  Innovation in content: which developments receive attention in the research 
initiated by the professorship?

The professorship Innovation in Hospitality is currently involved in research projects 
that fit with the trends as observed and the research lines defined. The impact of 
guest reviews on hospitality companies’ performance has increased dramatically over 
the past three years. In a joint research with industry representatives (Gehrels & 
Landen, 2015), the overall hotel reviews of Leeuwarden were compared to other big 
cities in The Netherlands to benchmark the city in the light of the major international 
event Leeuwarden-Frysland: Capital of Culture 2018. Findings are important for all 
stakeholders involved in the region such as government, education and business to 
further develop the quality of hospitality in the region. Another investigation into 
‘diversity’ relates to the effective attracting, motivating and retaining of human talent 
for the hospitality industry by means of employment branding. A preliminary study 
(Gehrels & De Looij, 2011) revealed that employer branding, which is used as a human 
resources strategy to differentiate brands, has the potential to deal with some of the 
HR problems such as difficulties in finding and keeping the right talent. The majority 
of HR and general managers had heard about employer branding but only a few 
had started to implement it. The current research project looks at how employment 
branding can be further developed for particularly small and medium businesses in the 
hospitality industry. Other research projects in the line of value creation – bottom line 
look at further exploring and improving revenue management, investigating hospitality 
entrepreneurship and crowdfunding/crowdsourcing. 

2.  Innovation in approaches: how is the connection to the Hospitality Industry 
defined?

The international hospitality and catering industry is one of the largest industries in 
the world. Each year progressively more meals and bed nights are being purchased. 
The hospitality and catering industry is currently the third largest employer of labour 
worldwide. The direct contribution of Travel & Tourism (Ruggles-Brise & Aimable, 2012), 
of which the hospitality industry is considered to be part, to GDP was USD 1,972.8 
billion (2.8% of total GDP) in 2011, and rose by 2.8% in 2012, and is forecast to rise by 
4.2% per annum, to USD 3,056.2bn in 2022 (in constant 2011 prices). In 2011, Travel 
& Tourism directly supported 98,031,500 jobs (3.3% of total employment). This rose 
by 2.3% in 2012 and is forecast to rise by 1.9% per annum to 120,470,000 jobs (3.6% 
of total employment) in 2022. Total contribution of Travel & Tourism to employment, 
including jobs indirectly supported by the industry, was 8.7% of total employment 
(254,941,000 jobs) in 2011. This rose by 2.0% in 2012 to 260,093,000 jobs and is 
expected to rise by 2.3% per annum to 327,922,000 jobs in 2022 (9.8% of total).  
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later at the age of 29 the graduate is a general manager and preparing one the most 
innovative hotel openings in Amsterdam 2015. A research paper was published in 
cooperation between student and lecturer, and a presentation was delivered on a 
research conference. Another student engaged in thesis research on revenue manage-
ment and working together with the lecturer-researcher on it resulted in a successful 
thesis, the preparation of a research paper, presentation on an academic conference and 
becoming the runner-up in a dissertation award competition. Many more cases of close 
cooperation between student and lecturer-researchers exist but looking at the total 
numbers of students going through the process, the percentage of fully committed joint 
research work is relatively low. For example, the percentage of joint publications on the 
basis of student and lecturer-researcher joint research for the Stenden Master program-
mes in Tourism, Leisure and Hospitality between 1998 and 2014 was around 10-12% 
(Stenden UAS, 2014). It will be part of innovation in approaches to further increase the 
involvement of students in research.

4.  Innovation in methods: which methods can be further developed for innovation 
research?

In hospitality research a wide range of quantitative and qualitative methods are used. 
There appears, however, to be a tendency to produce work that at face value can 
present itself with a scientific outlook. Although quantitative research methods are 
more favoured, qualitative research in hospitality management is performed and gets 
published. The innovative direction for research in hospitality management can be 
found in adopting methods that are not so common in that field. Naturalistic research 
approaches involving grounded methods provide innovative opportunities for hospita-
lity research. Naturalistic research, or inquiry, studies people in everyday circumstances 
by using observation or engaging in talking to them (Beuving & de Vries, 2015). A form 
of naturalistic research, grounded theory, has received a lot of attention in education 
and health studies but is only very limited applied in hospitality studies. Together with 
the even fewer used method ‘grounded action research’ (Simmons & Gregory, 2003), 
grounded theory can be considered as an example of real world grounded research 
approaches that have potentially great value to use in hospitality management. An 
example of using real world grounded research methods is provided by Gehrels (2014a) 
in which hospitality entrepreneurship is investigated in-depth. In this study the con-
textual characteristics of a specific group of entrepreneurs were explored and explained 
by using grounded theory. The study led to a social construct that explains what made 
the entrepreneurs successful and viable with the aim to have hospitality management 
education benefit from the knowledge in preparing students for employment.  
 

Firmly connecting to, and cooperating with the hospitality industry in producing 
meaningful research as element of innovation will be strongly endorsed by the 
professorship.

3.  Innovation in approaches: how is the relationship with students in research 
defined?

Based on the years of researching within the context of higher education there seem 
to be certain unwritten paradigms in education and research. An obvious distinction 
is made between students and lecturers/researchers, which seems logical because of 
the school environment. Students buy into a certain programme and until the moment 
they graduate are considered to be in a learning position while the representatives 
of the school are expected to teach and facilitate the learning. Having said this, 
comments about exactly what the different roles entail can be made particularly when 
it comes down to research. Students engage in research projects in the final stages of 
undergraduate programmes (usually third and fourth year) or all along a year of master 
programme. In many cases students have a particular drive to take their research efforts 
the ‘extra mile’ because of the potential it has for entering a career. When this is the 
case student research becomes more than just a project to fulfil the requirements of a 
particular degree programme. Examples are plenty in which the student research invol-
ves fieldwork tapping into highly relevant and innovative content. Still, in the strict 
definition the projects are considered ‘student work’. For the innovation in hospitality 
professorship a different approach is implemented, one that considers students to be 
‘partners in research’ liaising with the professor and research group members. Working 
along a definition of being partners opens directions for a different kind of engagement.

If students are introduced early on in their programmes to the notion of becoming a 
partner in research for many of them will offer opportunities to profile when their final 
research projects are done. Obviously, this means that as educational professional a 
different position needs to be chosen which will not always be easy. Sharing, discussing 
and debating research topics and methods with students on the basis of being ‘partners’ 
in the process will surely provide a notion of vulnerability on the side of the lecturer/
researcher. It will require true involvement and not just telling the student what is right 
or wrong. If students sense the potential benefits of becoming involved in the process 
on a more equal basis they will buy into the research exercise more than just to finish 
a compulsory part of the curriculum. The change in defining the relationship between 
student and lecturer in research will take a lot of effort because it touches the core of 
the educational system. Examples are present: the master student referred to earlier 
doing thesis research in close liaison with the supervisor on the topic of employer 
branding. Results of the project: employment for the student straight after graduation 
at one of the companies of which the HR manager was interviewed. Now seven years 
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(2015, p.16) confirm ‘ … surprising and important insights into the working of society 
(or businesses: added by author) – insights that cannot be gained from surveys or 
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research methods to hospitality management research so as to uncover more in-depth 
explanations for example about why customers of employees view matters as they do.

Conclusion
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& Blomme (2014) and Deloitte LLP (2010) offer valuable directions in describing inno-
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wakened up to a consumer who is demanding consistent delivery of the brand promise. 
Similar to the customer, a diversity of talented employees particularly in the developed 
world are also becoming aware of their potential and therefore are more likely attracted 
to an employment brand proposition and delivery. The experiential dimension defines 
a successful brand as much as the finer points of product design. Value-for-money and 
new business models such as crowdfunding and crowdsourcing will become more preva-
lent in the market supported by the ongoing importance of (mobile) social media. In 
line with the world-wide developments of hospitality it is fair to concur with the Dutch 
Ministry of Economics vision on the future of a Hospitable Netherlands (Kamp, 2014) 
and the progress made in the hospitality economy. The potential for the development of 
the hospitality sector should be fully utilized.The Professorship Innovation in Hospitality 
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developments whereever possible and contribute to expanding the body of knowledge 
on innovation in the business.
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