
Covid-19 and the Future for the New Zealand Hotel Industry 

Introduction 
In response to the Covid-19 pandemic the New Zealand government 
implemented a range of previously unprecedented measures such as 
nationwide lockdowns and border closures to reduce the spread of 
Covid-19, resulting in significant impacts to the hotel industry.  In June 
2021, the Pacific International Hotel Management School (PIHMS) 
held a hotel industry Covid-19 Impact, Reaction & Recovery confer-
ence with 14 hotel industry leaders from around New Zealand.  
During a panel discussion regarding the future for the New Zealand 
hotel industry, four industry leaders* were asked to discuss the im-
pact and response of the hotel industry in regards to: (1) definition of 
recovery; (2) key drivers; (3) new trends; (4) shifts in marketing; and 
(5) recovery timeframe.  The discussion was later analysed and key 
points were identified and outlined below.   

Definition of Recovery 
• Hotel industry doing better than pre-pandemic times with regards 

to revenue as well as attracting a greater incoming talent pool. 

• Upcoming events such as the Women's Rugby World Cup, the 
Women's FIFA World Cup, and the Women's Cricket World Cup 
provide optimism for the tourism and hospitality sectors.  

• Local and central government should be less reactive and plan for 
the future by addressing some of the big infrastructure issues sur-
rounding the tourism and hospitality sectors.  

Key Drivers 
• The hosting of iconic domestic events, such as music and garden 

festivals in Taranaki, is key to regional economic recovery. 

• The Australian travel bubble which was established from 19 April 
2021 to 23 July 2021 allowed New Zealand to test airport and air-
line protocols, boosting traveller confidence regarding air travel.  

• Governmental measures for travel bubbles and the reopening of 
borders should be well planned to reduce the loss of the domestic 
consumer base that many industries are currently relying on.   

New Trends 
• Hotels are appealing to domestic consumers by telling their stories 

better, such as their implementation of environmental sustainability 
and carbon-neutral initiatives.  

• The Tiaki Promise, a care for New Zealand initiative was developed 
to encourage locals and visitors to act as guardians, protecting and 
preserving New Zealand for future generations. 

• Visitors that travel during the off-season and go to less popular 
destinations help to even out demand and employment require-
ments, thereby adding value to regional economic development.  

Shifts in Marketing 
• Many bookings originating from the UK and Europe were put on 

hold rather than cancelled, indicating that European consumers 
still want to travel to New Zealand after the pandemic.  

• The positive international public perception of the New Zealand 
government’s handling of Covid-19 puts New Zealand in a good 
position to recover quickly when the borders open. 

• Consumers are showing preferences for areas where there are 
less people, more open space, and outdoor areas, as well as for 
driving themselves around New Zealand destinations rather than 
utilizing tour buses or cruise ships.  

Recovery Timeframe 
• The biggest challenge is getting international travellers to New 

Zealand due to limited airline loadings and New Zealand being 
located at the bottom of the world.   

• There is optimism that New Zealand will recover in a few years' 
time with the Australasian travel bubble opening as well as the 
Covid-19 vaccine being normalized as a seasonal influenza vac-
cine.  

• The Covid-19 pandemic has resulted in unprecedented logistical 
challenges that may slow recovery of the hotel industry due to 
global supply chain disruption.  
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Key themes emerging from the recovery panel discussion during the NZ hotel industry Covid-19 Impact, Reaction & Recovery conference.  


